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PaGouass mporpamma guctumiInHbl «OCHOBBI NPOEKTHOH JAeATEIbLHOCTH» IS
oOyJaronuxcsi mo HampaBieHuro mToarotoBku 45.04.03 dynnameHTanpHass W MPUKIATHAS
muarBucTuka (Ilpodunb: DyHnameHTanbHAs W TPHUKIAIHAS JUHTBUCTHKA) COCTaBJICHA Ha
ocHoBaHuu @DenepaibHOTO TOCYNAPCTBEHHOTO 00pa30oBaTEeIbHOTO CTaHAapTa  BBICHIETO
o0pa3oBaHUsi — Marucrparypa no HampaBieHuio NnoArotoBku 45.04.03 dyupamenrtanbHas U
NPUKIATHAs JIMHTBUCTUKA, YTBEPXKACHHOTO MpHKa3oM MuHHCTEpCTBA HAyKM M BBICHIETO
obOpa3oBanus Poccuiickoii ®eneparuu ot 12 aBrycra 2020T. Ne 993 (¢ u3MeHEeHUsMH U
nononHeHusaMu), [lopsinka opraHu3anuu U OCYIIECTBICHUSI 00pa30BaTeIbHON AESITEILHOCTH 10
o0pa3oBaTeNbHBIM MpOrpaMMaM BBICHIETO O00pa3oBaHUs — TporpaMmaM OakajaBpHara,
mporpaMMaM  CHEIMaMTeTa, M[pPOrpaMMaM  MAaruCTPaTypbl, YTBEPXKICHHOTO MPHKA30M
MunucTepcTBa HayKH U BbIcIIero oopaszoBanus Poccuiickoit @eneparuu ot 06 ampens 2021 r.
No 245 (c u3M. 1 J1011.), B COOTBETCTBUH C YUYECOHBIM IIJIAHOM, YTBEP)KJICHHBIM YUEHBIM COBETOM
OI'BOY BO «/lonl'Y» nns vabopa 2025 roga.

PazpaboTumk:
JIOIICHT KadeIpsl MEHEKMEHTA,
KaHJ. 9KOH. HayK, JIOLl. E.O. Kpagen

Pabouas nmporpamma oo0peHa Ha 3aceiaHui KadeIpbl MECHEDKMEHTA.
[Tpotokoi ot 14.04.2025 r. Ne 9a

3aBenyromnmii kKageapoit A.B. IlonoBsiH
COI''TACOBAHO:

Hexan ¢unonornyeckoro axkyaprera H.A. Spomenko
15.04.2025 r.

VY4ebHOo-MeToin4ecKas KOMUCCHs (PUII0JIOTHYECKOTO (paKybTeTa.
[TpoTokou ot 15.04.2025 1. Ne 4.
IIpencenarens A.H. CrebyHoBa

PykoBoauTens OCHOBHOM

00pa3oBaTeNbHON POTPAMMBI,

KaH[. QUIOJN. HAYK, JOLEHT H.A. Spomenko
15.04.2025 r.
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1. MECTO JUCHUILIAHBI B CTPYKTYPE OEPA30OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKE o0yyarommxcs,
NpeAlIecTBYIOIINE U COMYTCTBYIOIIME JHCHUIIMHBI, HA KOTOPbIX OCHOBBIBAETCH H3Y4YeHHE
JAHHOM:

JUCLUIUIMHBI
UCCIICJOBAHUIY.

IMporpaMmbl 6aKaJ1aBpHaTa: «MeTO,Z[OJ'IOFI/I}{ JIMHI'BUCTHYCCKHX

1.2. IncuuminHbl, KypcoBble padoThl U MPAKTUKH, 1JIsl KOTOPbIX OCBOEHUE TAHHOIM
AUCHUILIMHBI He00X0AMMO KaK MOCJedyIoIue: MPOU3BOACTBCHHAS NPAKTHKA, BBITyCKHAS
KBaJM(HUKAIIMOHHAsA padoTa.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapakTepucTHKA

HaunmenoBanue mokasaTeinst 3HaYcHUE OKA3aTCIs

HasBanue oO6pazoBaTenbHON MTPOrpaMMBbl 45.04.03 dynaameHTagbHas ¥ MPUKIAIHAS

JJUHI'BUCTHKA

[[Indp u Ha3BaHHUE B COOTBETCTBUU C

VeOHBIM IIAHOM b1.5.M 1.3 OCHOBBI TPOCKTHOM ESITSIBHOCTH

Yacth 00pa3oBaTeNbHOM MPOrpaMMbl basoBas yactpb

KonuuectBo 3a4eTHBIX €MUHUL / BCETO 4acOB 3/108

B cnywae npembsBieHHss OT oOOydaroulerocs MWiIM €ro poaurtens (3aKOHHOTO
IIpEJICTaBUTEINISA) 3asiBJICHUS HAa OOydeHUEe MO aJalTHUPOBAHHOM 00pa30BaTENbHON Iporpamme
BbICLIET0 00pa30BaHUs, MOJKPEIUICHHOTO 3aKIIOUYEHUEM IICHXO0JIOr0-MEIUKO-I1eAarornuyeckon
komuccun (IIMIIK) wnmu wmenuko-coumanbHOM 3kcneptusbl (MCD) ¢ pexomeHnauusMu
CO3/laHUsl MHJUBUAyaJbHOW mporpamMmbl peabunurauuu u abwiurtarmu (MUIIPA), nannas
paboyasi mporpaMMa MOXET OBITh aJanTUPOBaHA C YYETOM HMHJMBUIYaIbHBIX OCOOEHHOCTEH
3JI0POBBS 00YUAIOILETOCH.

2.2. Pacnipeesienue 4acoB 1o popMaM H nepuoaaM o0y4eHus

OO011ee KOJIMYECTBO YaCOB

o

o an CaMOCTOSI-

dopma & 3 i Sona- i - o
> | 2 | mekuu nabopa- | mpakTu TEIBLHOMN opMma
00y4enus £ 3 BCETO
8 OHHBIX | TOPHBIX | YECKHX | paboOThI + KOHTPOJIS
KOHTPOJIb
QOuHas 1 1 17 17 74 108 3a4eT

3. HEJM JUCHHUITJIMHbI
@opMHUpPOBAaHUE y CTYJEHTOB IIOHMMaHUE IPHUHIMIIOB, METOJAOB M HHCTPYMEHTOB
MPOEKTHOH NeATeIbHOCTH, alallTHPOBAHHBIX Ul YCHEIIHOW peanu3aliil UHUIIMATUB C YUYETOM
1 poBoi TpaHCPOPMALIMHU, HE3aBUCHUMO OT MX OyIyIei npodeccHoHalbHON Crelnanu3alny.

4. KOMIIETEHLHUH OBYYAIOILIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OBPA30BATEJBHOM NPOI'PAMMBI, X
NHINKATOPBI U IINTAHUPYEMBIE PE3YJIBTATBI ObYUYEHUSA

Komnerenmun Wnaukatopsr PesynbTarel 00yueHus
VK- 2. YK-2.1. Pa3zpabarbsiBaeT KOHIIETIIUIO YK-2.1.1. 3naer uenu u npoueaypy
Cnocoben MIPOEKTA B paMKax 0003HaYEHHOM B MOJTOTOBKH KOHIICTIIIUHU MPOEKTA.
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YIPaBIATh
MIPOEKTOM Ha
BCEX 3Tamnax

ero
YKU3HEHHOTO
LUKJIa

po0eMbl, GOpMyIUPYS 1IEITb,
3a/la4yi, aKTyaJIbHOCTb, 3BHAYNMOCTDb
(Hay4HYI0, IPAaKTUYECKYIO,
METOJIMYECKYIO U UHYIO B
3aBUCUMOCTH OT TUIIA ITPOEKTA),
0XXHUJTaeMBIE PE3YIILTAThI U

BO3MOJXKHBIE C(pepbl UX MPUMEHEHUSI.

YK-2.1.2. VYMeer  COCTaBIISITH
MpPOeKT B COOTBETCTBUU  C
0003Ha4YeHHON TTPOOIEMOIA.
VK-2.1.3. Bmameer  HaBbIKAMH
pa3pabOTKX KOHIICTIIIMH ITPOSKTa

VK-2.2. PazpabaTsiBaeT mian
pea3alyy MpoeKTa ¢

VK-2.2.2. VYmeer pacnpenensrhb
pecypchl MO JTamaM peaiu3anuu

UCIIOJIb30BaHUEM MHCTPYMEHTOB
TUTAHUPOBAHHUS, TUIAHUPYET
HEO0OXOAUMBIE PECYPCHI,
OCYILIECTBIISICT MOHUTOPUHT X012
pean3alyy IPOeKTa.

MMPOCKTa, HNPOBOJUTH MOHUTOPHHIT
XO0Ja p€aiu3anuu MMpocKTa.

VK-2.2.3. Bimageer HaBBIKAMU
IJTAHUPOBAHUS HEOOXOIUMBIX
pPECYpCOB.

5.

IMPOI'PAMMA JUCHUIIJINHBI

Ha3zBanune TeMbI

Kparkoe conepxxanue TeMbl (BOIPOCHI TEMbI)

Tema 1. Bseaenue B
NMPOEKTHYIO 1eATEJIbHOCTh

[TonsTre npoekra u npoekTHoOro ympasienus. MccienoBanue
UG POBBIX TEXHOJIOTUN U UX BIUSIHUS HA OU3HEC-cpeny.

Tema 2. MeToanl
MPOEKTHOI0 yNPaBJeHUSA B
MA(PPOBOM KOHTEKCTE

BBenenue B 111ppoBoii KOHTEKCT MIPOESKTHOTO YIPABICHHS.
O0630p METO0IOTHIA IPOSKTHOTO YIPABJICHUS B U (PPOBOIt
cpene. LludpoBbie UHCTPYMEHTHI M TEXHOJIOTUH IS
YIIPAaBJICHUS IPOEKTAMU.

Tema 3. IIpoexTHas
NeATeIbHOCTh B YCJOBHAX
HeolpeaeJeHHOCTH.

CTpaTer U1u i1 YCIICHIHOI'O  YIPAaBJICHUS  pUCKaMU U
aanTanyy K IBMCHCHUSAM B IIPOLECCE pCajin3alluu IIPOCKTOB.

Tema 4. UHHOBALIMOHHBIE
TE€XHOJIOTUM B NMPOEKTHOI
NeSITeJILHOCTH

Bnusuue HHd)pOBBIX TEXHOJIOTUM Ha YIIpABJIICHUC NPOCKTaAMMH.
Hcnonn3oBanne HHCTPYMCHTOB JIA YIIPABJICHUSA ITPOCKTAMU

Tema S. MoHUTOPHUHT H
OLIEHKA yclexa NMPOeKTHOH
NAeATEJbHOCTH.

BBenenue B MOHUTOPUHT U OLIEHKY B IIPOEKTHOM
nesrenbHOCTH. KimroueBsle nokaszarenu s¢pextuBHocT (KPI)
B IIPOEKTHOM YIIpaBiieHUH. IHCTpyMEHTBI 1 METO/IbI
MOHMTOpPHHIa npoekTa. OLeHKa ycrexa IpoeKTa.
@uHaHCHPOBAHUE U TPAHTOBAS MOAJIEPKKA TPOCKTOB.

Tema 6. ITHKA,
coluaabHas
OTBETCTBCHHOCTb U
0e30I1aCHOCTD B NIPOCKTHOMH

Bompocel 0e3onmacHOCTH JaHHBIX M KOH(QUACHIIMAIBHOCTH.
OTudeckue HOpMBI B IIPOEKTHOM AesrenpHocTH. ConuanbHoe
BO3/ecTBUE TPOEKTOB. COOTBETCTBUE 3aKOHOJATENBCTBY B
o0acTi HU(POBOTo Pa3BUTHSL.

JeTeJILHOCTH
Tema 7. TenaeHnuu © | AKTyaJbHbIC TPEH/bl B MPOCKTHOM NEATEIBHOCTU. BiusHue
BBI3OBBI NMPOEKTHOM | MUPPOBU3AIMM HA MPOCKTHYIO JesATeabHOCTh. [lpumepsl
NAeATe1bHOCTH. YCHENIHbIX MPOEKTOB B 001acTu HU(PpPOBOro pazButus. Poib

KOMMYHI/IKaI_II/Iﬁ B HpOCKTHOfI ACATCIIBHOCTH.
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6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHbI

6.1. ®opma o0yuyeHus — ouHas, kypc — 1, cemectp — 1

KonnuecTBo yacos
Jlexn. | Jla6op. | IIpakt. | CPC+K | Bcero

HanmenoBanus tem

Tema 1. BBeieHne B NIPOEKTHYIO

2 2 10 14
AeATe1bHOCTh
Tema 2. MeToaAbI IPOEKTHOTO 5 5 11 15
yIpaBJieHUs B IM(PPOBOM KOHTEKCTE
Tema 3. IIpoekTHasi esiTeJbHOCTH B 3 3 11 17
YCJIOBHAIX HeONpeaeJJeHHOCTH.
Tema 4. HE[HOBZIIII/IOHHBIP, TEXHOJIOTHH B 2 9 11 15
NPOEKTHOM AeATeIbHOCTH
Tema S. MOHMTOPHHI M OLIEHKA ycIiexa 3 3 10 16

MPOEKTHOM J1esITeJIbHOCTH.

Tema 6. 3THKA, comuaabHas
OTBETCTBEHHOCTEL M 0€30I1aCHOCTEH B 2 2 11 15
MPOEKTHOM AeSITeJIbHOCTH

Tema 7. TenaeHIMN U BLI3OBBI

. 3 3 10 16
IPOEKTHOM JAeATeIbHOCTH.

Bcero mo komnonenrty OII 17 17 74 108

6.2 ®opma o0yueHus — 3a04Has, kypc — 1, cemectTp — 1

KosmdectBo yacoB
Jlexu. | Jla6op. | IIpakrt. | CPC+K | Bcero

HaumenoBauus tem

Tema 1. BBeieHue B NIpOeKTHYIO

1 13 14
AeATeIbHOCTh
Tema 2. MeToabl NPOEKTHOIO 1 14 15
yIIpaBJeHHs B IM(PPOBOM KOHTEKCTE
Tema 3. IlpoexkTHasi aeATEJbHOCTH B 1 16 17
YCJIOBHAIX HEONpeaeJJeHHOCTH.
Tema 4. I/IUHHOBaIII/IOHHbIe TEXHOJIOTHH B 1 14 15
MPOECKTHOM 1eATeJIbHOCTH
Tema 5. MOHMTOPHHI M OLIEHKA ycIlexa 1 15 16

NMPOEKTHOM AeSITeJIbHOCTH.

Tema 6. OTHKa, comuaabHas
OTBETCTBEHHOCTH H 0€30IACHOCTDL B 1 14 15
NMPOEKTHOI 1eATeJbHOCTH

Tema 7. TenaeHMN U BHI3OBbI

. 16 16
MPOEKTHOM AeATeILHOCTH.

Bceero no komnonenty OIT 4 2 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) JISI TEKYIIEI'O KOHTPOJISL
YCHEBAEMOCTH, TIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/bHBIE BONPOCHI

1. [lonsATHEe MpOeKTa Kak BPEMEHHOI'O IPEANPHUATHSI, HAIIPABICHHOTO Ha CO3/IaHHE
YHUKAJIBHOTO TPOYKTA, YCIYTH WK pPe3yibTaTa.

2. OTnu4us IPOEKTOB OT PErYISAPHON JEATEIbHOCTH.



Noohkow

8.
9.

10.
JESATEIIBHOCTH.

11.

12.

13.

14.

15.

16.
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18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.
JIeATEIbHOCTH.

31.
peaJIbHBIX PO

32.

33.

34.

35.

36.

37.
38.
39.
40.
41.
42.

XapakTepUCTUKHU MPOEKTA.

JKu3HEHHBIHN [UKI IPOEKTA.

[IpoekTHOE yripaBieHue: OnpeieIeHrue U UEIU YIPaBICHUS IPOEKTOM.
Ponp npoekTHOrO MEHEIKEPA.

OcHOBHEBIE IIPOLECChl IMPOCKTHOI'O YIpaBJICHUMA: IINIAHUPOBAHUEC, OpraHU3alusd,
MOTHUBAaLUs, KOHTPOJIb U 3aBCPIICHUC ITPOCKTA.

Onpenenenue nudpoBoit cpebl U e€ 0COOEHHOCTH AJIs YIIPABICHHS IPOCKTaMH.

HoBple TpeOoBaHMS K HPOEKTHBIM MEHEKEpaM U KOMaHJaM B YCIOBUSX
nudpoBU3aIum.
BaxHOCTh TMOKOCTH, aJanTHBHOCTH M IM(PPOBOH TPAMOTHOCTH B MPOEKTHOM

Cuctems! ynpasinenus npoekramu (Trello, Asana, Jira).
Kommynukarnmonnsie miaatdopmsl (Slack, Microsoft Teams).
WuctpymenTsl ais coBMecTHOM padotsl (Google Workspace, Notion).
TpaauLuKMOHHBIE METOIOIOTUH.

['uOkre MeTOI0JIOTHH.

Brnusinue nugpoBbIX TEXHOIOTHIA HA YIIPaBICHUE TPOEKTaMHU.
Hcnonb30BaHne HHCTPYMEHTOB IS YIIPABICHUS IPOEKTaMH.
MounuTtopunr u onieHka (MuQO) B KOHTEKCTE MPOEKTHOTO YIIPABJICHHUS.
posib MO B obecrieueHuH yCHEeHON pealu3auuy NpoeKTa.

3Tanbl IpoeKTa TPeOyoIe MOHUTOPUHT U OIICHKY.

LEJIH U 33Ja4d MOHUTOPHHIA U OLEHKH.

NPUHUMUIBI U cTaH1apThl MUO NpUMEHSIOUIMECS B TPOSKTHOM 1€ATEIbHOCTH.
IIJIJaH MOHUTOPUHTA U OLIEHKHU JUISI [TPOEKTA.

KPI 1 3aueM OHU HY>KHBI B IPOEKTHOM YIIPABJIECHUH.

®opmynupoBka KPI 11 pa3nuyHbIX THIIOB TPOEKTOB.

H3mepenne u orcnexuBanue KPI B xone mpoekra.

[Ipumepsr KPI B rymaHuTapHBIX ¥ TBOPYECKUX MTPOEKTAX.

MeTtosl cOOpa TaHHBIX AJI1 MOHUTOPUHTA.

[udpoBble THCTPYMEHTSHI /1711 MOHUTOPUHTA IPOEKTHON JAESITENbHOCTH.

Pons KOMMYHUKAIUK W OTUYCTHOCTU B MHPOHECCC MOHUTOPUHIA HpOCKTHOﬁ

HpaKTI/I‘lCCKI/Ie IMPUMEPLI  HUCHOJIB30BAHUA HWHCTPYMCHTOB MOHHUTOPHWHIA B

eKTax.

Kpurepun ycnemsoctu npoekra.

MeTo/1bl OIIEHKU PE3yIbTaTOB IIPOEKTA.

Pounb 3aHTEpECOBAHHBIX CTOPOH B OLIEHKE IIPOEKTA.

[Ipumeps! ycnemHoi oleHKH MPOEeKTOB B TYMaHUTApHOM U TBOpUYECKOU cepax.

OCHOBHBIE HUCTOYHUKM (PMHAHCHPOBAHUS TPOEKTOB (TPaHThI, CIIOHCOPCTBO,
rocy/1apcTBEHHbIE IPOrPaMMBbI, Kpaya(aHIuHT).

IlonroroBka NpoeKTHOM 3asBKH HA IPAHT.

TpeboBanus k Or01KeTy U PUHAHCOBON OTYETHOCTH.

[TnanupoBaHue U KOHTPOJIb (PMHAHCOBBIX PECYPCOB MPOEKTA.

Pucku 1 ocobeHHOCTH yrpaBiieHus: (PMHAHCAMH B POEKTHOU JAESITENbHOCTH.
B3aumoaeincTBue ¢ rpaHTOAATENSIMU U HHBECTOPAMH.

[Ipumepsl  yCHEMIHOTO MNpPHUBICYEHHS TPaHTOB U (UHAHCHUPOBAHUSA

TYMAaHUTAPHBIX U TBOPUCCKUX MMPOCKTAX.

43.
44,
45.
46.
47.

Ponw mpo3paunocTy v ayauTa B yripaBiieHud (pruHaHCAMH TIPOEKTA.
be3onacHOCTb TaHHBIX B KOHTEKCTE MPOEKTHOM €SI TEIbHOCTH.

OreHka pucKoB B 007aCTH MHGOPMAITMOHHONW 0€30ITaCHOCTH MPOEKTA.
OCHOBHBIE YTHUECKUE TPUHIIUITBI MPUMEHUMBI B IPOCKTHOM JESITEIIBHOCTH.
Buasl conmaabHOro BO3A€HCTBHS.

B
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48.  Ponp ywacTusi cooOImiecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IUJIAHUPOBAHHH M
peau3ay IPOeKTOB.

49.  Ilpumepsl YCIIEHIHOTO COLUAIBLHOTO BO3ACHCTBHS B TYMaHUTAPHBIX H TBOPUECKHUX
IPOCKTAaXx.

50.  Pe3ynmbTaThl OLIEHKH COLMAIBLHOTO BO3ACHCTBHS ISl YIYUIICHUS IIPOSKTOB.

51.  TpeboBaHusA 3aKOHOAATEIBbCTBA, BIUSIOLUIME HAa IPOEKTHYIO JEATEIbHOCTh B
nudposoii chepe.

52.  Pousb muQpoBBIX HHCTPYMEHTOB U IIATPOPM UIs IPOSKTHOH EATETBHOCTH.

53.  Buapl KOMMYHUKaIW{ CyIIECTBYIOT B IPOCKTHOM JAEATEILHOCTH.

54.  VHCTpyMEHTHI U TEXHOJIOTUHM HUCIIOJIb3YEMbIE IS MOAJCPKKH KOMMYHHMKAIUNA B
HPOEKTaX.

7.2 Tembl 10KJ1a10B (pepepaToB)

1. CucteMHBIN TOAXO0/ K YIIPABICHUIO IPOEKTHON JESATENbHOCTHIO B OPTaHU3ALINAX.

2. T'mOpuaHble METOJOJOTMH B YIOPAaBICHHM NPOCKTaMu: HHTerpamus Agile u
TpPaJMLIUOHHBIX [TOIXO0JI0B.

3. YnpaBieHue MylbTHKYJIbTYPHBIMU M DPACIpEAEIEHHBIMU MPOEKTHBIMU KOMaHJaMHU:
BBI30BBI U PELLICHUS.

4. KonuyecTBeHHblIE METOAbl OLIEHKM U YIpaBICHHE pPUCKaMU B IPOEKTHOU
JIeSATEIbHOCTH.

5. YmpaBieHue NpoeKTaMu B YCJIOBHUSX BBICOKON HEONPENENEHHOCTH M JAMHAMHYHBIX
U3MEHEHUM.

6. Bmusiaue mudpoBoii TpaHcopmaIii Ha MPOIECChl TPOSKTHOM IeATEIHbHOCTH.

7. OueHka CTOMMOCTH >XM3HEHHOIO LMKJIA MPOEKTa U €€ NPUMEHEHHE B IPOEKTHOM
YIPaBICHUH.

8. YnpaBineHue 3aMHTEPECOBAHHBIMU CTOPOHAMH B KOMIUIEKCHBIX ITPOEKTAX.

9. Ucnonbs3zoBaHnue 1U(POBBIX HHCTPYMEHTOB U T€XHOJIOTUII MOHUTOPHHTA B MPOEKTHOM
JESATEIBHOCTH.

10. Opranu3zaiioHHOe 00y4YeHHUE U yIIPaBJIeHUE 3HAHUSAMH B IPOEKTHBIX KOMaH/1aX.

11. TlpuMeHeHME HCKYCCTBEHHOTO HHTEIIEKTA JUIsl MPOTHO3UPOBAHUS pE3YJIbTATOB
IIPOEKTHOM J1E€ATENBHOCTH.

12. KommiekcHast onieHKa 3¢ (pEeKTUBHOCTH MPOEKTHOHN AEATENbHOCTH C UCIOIb30BaHUEM
KPIu BSC.

13. VYmpaBrneHue H3MEHEHUSMH B KPYIHBIX IPOEKTaX M TpaHCHOPMAIIMOHHBIX
MHUIMATHBAaX.

14. DTyeckue aceKThl U COLMaIbHAsl OTBETCTBEHHOCTh B MEXIYHAPOJIHON NMPOEKTHON
JIEATEIbHOCTH.

15. Ponp u ¢ynkuuu mnpoexktHoro oguca (PMO) B oOecnedenun 3¢hdekTUBHOCTH
IIPOEKTHOM IE€ATEIBHOCTH.

16. VYnopasneHue KOHGMIMKTAMH U TEPETOBOpaMH B TNPOEKTHBIX KOMaHIAX U MEXIy
3aHHTEPECOBAaHHBIMU CTOPOHAMH.

17. CucteMHBINI aHAIN3 W MOJEIMPOBAHUE MPOLECCOB MPOEKTHOW AECSATEIBHOCTH IS
ONTUMM3AIMH YIIPABICHUS.

18. Crparernyeckoe ympaBiieHHE MOpPT(HEIeM MPOEKTOB B YCIOBUSAX PECYPCHBIX
OTpaHUYECHUU.

19. BHenpenue 1nudpoBbIX TBOMHUKOB JUIS MOBBIIIEHUS KaueCTBAa MPUHATHS PEeLICHUN B
IIPOEKTHOM J1€ATENBHOCTH.

20. Pa3paboTka HMHHOBALMOHHBIX OW3HEC-MOJENEH uepe3 MPOEKTHYIO JAEATElbHOCTB!
MOJIXO/Ibl ¥ IPUMEPBI.
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21. VYmupapiieHHE KaueCTBOM B TMPOEKTHOW JEATEIbHOCTH: CTAHAAPTHI, METOJIBI H

WHCTPYMEHTEI.
22. BnusHue OpraHu3allMOHHON  KyJabTypbl Ha 3()QPEKTUBHOCTh IMPOCKTHOM
JESTEIILHOCTH.
23.  YnpaBiecHHE BpPEMEHHBIMH OTPAHUYCHUSMU | JICUTAWHAMHE B CIIOXHBIX IPOCKTAX.
24.  Puck-OpHMEHTHPOBAHHOE IUTAHUPOBAHKE U KOHTPOJIb B IPOCKTHOM IEATEIHHOCTH.
25.  IlpuMeHeHHWE METOIUK TU3aHH-MBIIUICHUS Ui MOBBIIICHUS WHHOBAIMOHHOCTH

IIPOCKTHBIX PEIICHUM.

7.2. TeMbl NMCbMEHHBIX PA0OT (THIBI 32/12a4)

MonysbHas KOHTpOJIbHAsA paboTa BKIIOYAET B ce0s CIENYIOLNE 3aJaHHsL.
. IIpoexr — aT0.....

. YIIpaBiIeHUE IPOCKTOM - ......

. MoHONPOEKT — .....

. MyapTUIPOEKT — .....

. Konuenuus npoexra - ....

. [Inan npoekra - ......

. HeoOxommbIe 1ienu mpoeKTa - ...

. PazpaboTka u nmiuaHupoBaHue NMPOEKTA - ....
9. I'apanTHiiHbIE 0053aTENbCTBA - .. ...

10. OcHOBHBIE 337]a4H CTPYKTYPHU3ALUH - .......
11. llenp ynpaBieHUs IPOEKTOM .....

12. CyOBeKThI MPOSKTUPOBAHHUS -

13. OOBeKTHI ynpaBileHUsI IPOEKTOM. . ...

14. ®yHKUMU yIpaBIEHUS IPOEKTOM - ....

15. OcHOBHBIE IPUYMHBI NTOSBIECHUS IPOEKTOB

03N LN kAW~

3asiaHue: 3aMoJIHUTh TaOJIUIy B COOTBETCTBUU C NpeAnonaraeMeiM Bamu npoexkTom:

Omnucanue ITPOCKTA «HazBanue IIPOCKTaA»

3aueM HY>KE€H MPOEKT

[Tnanupyemslil pe3yabTar (11ejb)

Z[OHOJIHI/ITGHBHBIC PE3YJIbTATHL

3asiaun, BHIBEJICHHBIE 32 PAMKH NIPOEKTa

COBHaI[eHI/ISI 1 NIEPCCCUCHUA C APYTUMU ITPOCKTAMU

I/ICXOI[HBIG MPCANTOJIOKCHUA

Bo3MoxHEbIE CCPLE3HBIC HpO6JI€MLI

Oco0Oble yCcIIoBUS, TUKTYEMbIE 3aKa3YMKOM MJTH OOCTOSITEILCTBAMU

Kpurepun oueHnBaHust MOAY/1bHOM KOHTPOJIbHOM PadoThI

Buj 3aganuns Koan4yecTBO 0aJ1710B
Teopereunckuie BOpOCH 1*15=15
3aganue 15
Bcero 30

B X04€ HM3YYCHUSA AUCHUILUIMHBI CTYACHTBI TOTOBAT HWHIAWBHUAYAJIBHOC 3adaHUC II0
pa3paboTKe COOCTBEHHOTO TpoeKkTa. TpeGoBaHUsA K COACPXKAHWUIO M OPOPMIICHUIO MPOEKTa, a
TAKXE KPpUTCPUHN €T0 OLUCHHUBAHUA PasMCIIAatOTCA B JUCTAHIIMOHHOM KYpPCE «OCHOBBI HpOeKTHOﬁ

nesitensHOCTHY Ha 1[I0 skoHOMUYEcKoTO (hakynpTeTa.



8. PACITPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOINMUECS

OOmiast orleHKa 3HAHUKM O0yYAIOMIMXCS MO JUCUUIUIMHE MpoBoauTcs no 100-0ammpHON
IIKaJe UCXO/l U3 MAKCUMyMa, IPUBEICHHOTO B TAOJIUIIE HIDKE.

OpranusannoHHO-y4eOHass paboTa B ayJUTOPUU OLICHUBACTCS HAa OCHOBE TaKUX
KPUTEPUEB KaK IIOCEIIaeMOCTh 3aHSATHH, CBOCBPEMEHHOE M KAaYeCTBCHHOE BBIITOJHEHUE
JIOMAITHUX 33/IaHUi, aKTUBHOCTh BO BPEMsl IIPOBEJCHHUS JICKIIMOHHBIX M TPAKTHYCCKUX 3aHSITHIH
(yuactue B 00CYXJEHUHU TEKYLIETO ¥ IPOMICHHOTO MaTepuaa, pereHue 3a1ad u T.11.).

CamocrosiTenbHass paboTa OLIEHMBAETCS HAa OCHOBE IIPEIOCTaBICHHBIX Ha IIPOBEPKY
BBIIIOJTHEHHBIX JOMAIlHUX, WHAWBUAYAJIbHBIX 33JaHUM C YYETOM CBOCBPEMEHHOCTH WX
IPEIOCTaBICHHS U COOTBETCTBHS TPEOOBAHUSIM K UX BBIIIOJHECHHIO.

KonnuecTtBo 6aiioB 3a KOHTPOJIBHYIO pabOTy BBIMHCIAETCS KaKk cymMMa OajuloB 3a Bce
BXxoadmue B e€ cocTaB 3adaHus. Kaxaoe 3agaHue OLEHMBAETCA HCXOJS U3 MaKCHUMAaJIbHO
BO3MOXKHOTO KOJIMYECTBA OAJIOB C YYETOM IPAaBHIBHOCTH BBIIOJIHEHHS 3aaHUS, MOIHOTHI
MPUBOJAUMBIX 00OOCHOBAHUIA.

[To pesympraram paboThl B cemecTpe oOydaromuiics, HaOpaBmmii He MeHee 60 OanoB,
UMEeT MpaBO MOJIYYHTH OIEHKY. Te, KTO MpeTeHayeT Ha Ooyiee BBICOKMH 0aul, MPOXOMAT
NPOMEXYTOUHYIO aTTecTaluio. MakcuMalbHOE KOJIMYECTBO OalIoB Ha IMPOMEKYTOYHOM
arrectanmu — 100. O01mee Konu4yecTBO OAJIIOB 32 CEMECTP BBIUUCIIACTCS KaK MaKCUMallbHAs W3
NOJYYCHHBIX 32 CEMECTP M Ha NPOMEXKYTOYHOH aTTeCTAallMd M BBICTaBISETCS COTJIACHO
HPUHITOMY MOPSIIIKY.

Conepaarennurre Buabi pador Baniabl
MOYJIH
OpraHu3annoHHO-yueOHast paboTa CTy/ICHTa B 5
. |aymuropunm
ConepxaTenbHbIA CamocTosTenbHas padora 15
MOZyIE 1 MonynbHast KOHTpOJIbHAs paboTa 30
Hroro 50
OpranuzannoHHO-y4eOHas paboTa CTy/ieHTa B 5
ConepxarenpHprid  |AYAUTOPHH
MOZYJIb 2 CamocrosTenpHas paboTa 15
Hroro 20
NuanBuayanbHas pabora (pa3padorka nmpoexra) 30
3auer 100

9.  MATEPUAJBHO-TEXHUYECKOE OBECINEYEHHME YYEBHOI'O
MPOLIECCA

VYueOHble 3aHATHS TPOBOAATCS B TJIABHOM KoOpmyce yHUBepcuTera. s mpoBeaeHus
3aHATUN TpeOyeTcss aynuTopusi, OOOpyIOBaHHAs MEJIOBOM WM MapKepPHOM JIOCKOH,
MYJIbTUMEAUWHBIM MPOEKTOP U JKpaH, HOYTOYK, KOMIUIEKT ydeOHOW MeOenu IUIsl CTYIEHTOB,
pabouee MeCTO TpernoaBareisi, BbIxo1 B IHTepHET — IpOBOIHOM WK C UCTOIb30BanueM Wi-Fi.

Jlist caMOCTOSITETIbHOM pabOThl MCIONB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
Hayunoil O6uOaMOTEKH yHUBEpPCHTETAa U JPYIMX DJIEKTPOHHBIX OMONMOTEYHBIX 0a3 JaHHBIX,
yueOHO-MeToIuuecKoe obecreueHne, NpeCTaBIeHHOE B y4eOHO-METOAMYECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyuaronuecss HUMEIOT BO3MOXHOCTb — HCIIONB30BaTh Y4eOHBbIE MaTepHajbl IO
JTUCIIUIIIMHE, pa3MelieHHble Ha tiatdopme Moodle IlenTpa aucTaHIMOHHOTO 00pa3oBaHUS
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skoHoMuueckoro (akynberera «lonl'Y». Ilpm wu3ydeHMH JUCHUIUIMHBI TMPUMEHSIIOTCS
AIIEKTPOHHOE O0yUYEHUE U TUCTAHIIMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MmiIaTGopMbl  JUCTAHIMOHHOTO  00pa3oBaHUS
OCYIIECTBIISICTCA TEKYIIUA KOHTPOJIb 3HAHUM OOyYaroUIMXCsi Ha OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3yIbTATOB CAMOCTOSTENIbHOI paOOTHI.

Jucmanyuonnsiii Kypc «Ynpaenenue npoekmamuy JTOCTYIICH 10 CChUIKE Ha IuiaTdopme
Moodle Ilentpa aucTaHIMOHHOTO OOy4YeHHMsS SKOoHOMHYecKoro (akympreta PIBOY BO
«doul'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas JuTEpaTypa

1. Kpagen E. O. Ympasnenue npoekramu: yaeoHoe mocodue / E. O. Kpasern. — Jlonenk:
JouHY, 2022. - 179 c.

2. Ctpenuna, E. H. YnpaBnenue mnpoektamu: Y4YEOHHK IS YKPYITHEHHOW TPYIIIIBI
HAnpaBlIeHUH TOATOTOBKM u crnenuaidbHocTed  38.00.00 DxkoHOMUKAa W ynpaBieHue /
E. H. Crpenuna. — Joneuk: JIOHHY, 2022. — 310 c.

3. YmpaBiieHue mTpoeKTaMu: ydeOHOe IOocoOue IS CTYICHTOB, OOYYAIONIUXCS I10
cnenuanbHocT "MenemxmenT opranuzauuu” / . . Masyp, B. JI. anupo, H. I'. Onpaeporre,
A. B. TlonkoBuukos; nox o6ml. pen. M. M. Masypa u B. JI. llanupo. - 5-e u3a. - Mocksa:
Owmera-JI, 2012. - 959 c.

4. 3y6, A. T. YrpaBieHnue npoekTamu : YIeOHHK M MpakTHKyM ais By3oB / A. T. 3y0. —
2-e u3 ., nepepad. u gom. — Mocksa : MznarensctBo FOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ympasnenue npoekramu : yueOHuk / A. A. KuceneB. — Mockaa:
Hupexr-Menua, 2023. — 460 c.

10.2. lonostHuTE IBHAS JIUTEPATYpPa

1. ®ynuros, B. H. Ynpasnenue npoekramu pa3Butus Gpupmbl: Teopus U npaxktuka / B. H.
®yHTOB. - M.: I[Iutep ; Mocksa [u np.], 2009. - 488 c.

2. Jlokup, K. Ynpanenune npoekramu: crynenu Bbeicimiero mactepctBa / K. Jlokup, .
I'opnon; [mep. ¢ anmrm. A. I'. IletkeBnu ; nHayd. pea. M. B. JlerrsapeBa]. - MuHck:
I'peBriosllabnumiep, 2008. - 339 c.

3. HoBuxosa, 1.B. YnpapneHue peruoHanbHbIMU MIPOEKTAaMHU U IpOrpaMMaMu: ydeOHoe
nocodue / W.B. HoBukosa, C.b. Pynuu; MunucrepctBo oOpazoBanusi u Hayku P®D, Cesepo-
KaBka3sckuil ¢enepanbublii yHuBepcurer. — CraBponoib: CeBepo-KaBkazckuii denepanibHblii
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexum J0CTyma:
http://biblioclub.ru/index.php?page=book&id=467124

4. Xwumuenko, A. H. YnpaBnenue npoekraMu B YCIOBHUSX HEONPEAECIEHHOCTH U PUCKOB
[DnexTpoHHBIH pecypc] : yue6HOoe nocobue / A. H. Xumuenko, A. M. Ilnakcuna ; 'OY BIIO
«/loneuxuil HarMoHaIBHBIN yHUBEpcUTET», Kadenapa skonomuueckoit teopuu. — Jlonenx : 'OY
BIIO "TonHVY", 2019.

5. Tomopanze, . Ynpapienue nmpoekTaMu Kak CTaausi IpoLEecCHOro ympasieHus / .
Tomopanze // IIpobraembl TeOpuH U MPAKTUKK yrpasieHus. — MockBa. — 2013, Ne 2. — C. 93-100.

6. Tapckuii, M. O. Yrpasienue mpoekTamMu [ DJICKTPOHHBIA pecypc] : yaeOHoe mocodue /
M. O. Tapckui, I'. A. Tlogzoposa ; ®I'bOY BO KemepoBckuii TEXHOIOTMYECKUH MHCTUTYT
MUIIeBON MPOMBINIIEHHOCTH (yHUBepcuTeT). — Kemeposo : KemTUIIIL, 2016. — 122 c.

11. ”TH®OPMALMOHHBIE PECYPCBI

1. Hauunonanbuast 3JIEKTPOHHAas OndmMoTexa (H3Bb): denepanpHas
rocyaapctBeHHas uH(popMmaimonHas cucrema / MunucrepctBo Kynbrypel P®; Poccwuiickas
rocynapcTBeHHas oubnmnoreka. — Mocksa, 2019. — URL: https://rusneb.ru/ (mara obpamienus:



http://ef.donnu-support.ru/moodle/course/view.php?id=846
http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
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31.03.2025). — Pexxum mocryma: cBoOOIHBIN, moanucka. HeoOxoauma ycTaHOBKa MPOrPaMMHOTO
oOecrieyeHus. — TeKCT: AIEKTPOHHBIN.

2. eLIBRARY.RU: nayunas snekTpoHHas OmOnmoteka: cait. — Mocksa, 2000. —
URL: https://elibrary.ru (mara oo6pamenus: 31.03.2025). — Pexum gocTyma: i aBTOPU30B.
nosb3oBaTesel. — TeKCT: 3JIeKTPOHHBI.

3. Hayunast snextponnass Oubnuoreka «KubepJlenmHkay»: caiit / Accoruanms
«OTkpeiTas Hayka». — MockBa, 2014- . — URL: https://cyberleninka.ru/ (mara oGpamicHus:
31.03.2025). — Pesxxum moctyna: cBOOOAHBIH. — TeKCT: 371eKTPOHHBIH.

4. DNeKTpOHHO-OUOIMOTEeUHAS cucremMa «Jlanby»: [caiiT]. — URL:

https://e.lanbook.com (mata oOpamienus: 31.03.2025). — Pexxum nocrtyna: usganus CeTeBoi
AIEKTPOHHOU OMOIMOTEKH, AJI1 aBTOPU30B. NOJIb30BaTeNIel. — TeKCT: AIIEeKTPOHHBIH.

5. IBC IOpaiit: snexTpoHHas 6ubnuoTreyHas cucrema: caidT. — Mocksa, 2013. —
URL: https://urait.ru/library/svobodnyy-dostup/ (mara o6pamenus: 31.03.2025). — Pexum
JIOCTyMa: W3JaHus CBOOOAHOTO JIOCTymNa, JUIsi aBTOPH30B. TMoJib3oBarened. — Tekcr:
3JIEKTPOHHBIMN.

6. DJIeKTPOHHO-0ubIuoTeunasi cucrema Jloul'Y: caiitr / ®I'BOY BO «/lonl'Y». —
Jonenk, 2016- . — URL: http://library.donnu.ru/ (mara oOpamenus: 31.03.2025). — Pexum
noctyna: cBOOOIHBIN. — TeKcT: AMeKTPOHHBIN.

7. DJieKTpoHHbII kaTajgor Hayunoit 6ubnmorexku Jlonl'Y: pasnmen caiita / Hb
Houl'Y. — Tekcr: anexrponnsiit // DBC Joul'Y: caiit. — URL: http://library.donnu.ru/catalog/
(mata oOpamenus: 31.03.2025). — Pexum qgoctyna: MOUCK CBOOOJHBIM, 3IIEKTPOHHBIE
JIOKYMEHTHBI — JiJ1s1 Ttosib3oBaTene JJonl'y.

8. JduexTpounblii apxuB Joul'Y: pasnmen caiita / Hb Jonl'Y. — Tekcr:
anekTpouubii / DBC [oul'VY: caiit. — URL: http://repo.donnu.ru/ (mara oOpamieHus:
31.03.2025). — Pesxum moctyma: CBOOOHBIIA.

9. Kypnan «Y1paBieHue IIpOEKTaMHU U [IpOrpaMMaMu»
https://grebennikon.ru/journal/20/

10.  Project management journal. Ilopran mis npodecCHOHANOB B YIpPaBICHUH
npoeKTaMu U OusHeca B 1esiom https://pmjournal.ru/

11.  HauwmonanbHas accouuanus ynpasieHust npoektamu CoBHer. — Pexxum nocryna:
http://www.sovnet.ru/

12.  Project Management Institute. — Pexxum nocryna: https://www.pmi.org/

13.  International Project Management Association. — Pexum pgocryna:
https://www.ipma.world/
14.  lleHTp OLEHKM M pa3BUTHS NPOEKTHOTO yrpaBieHus. — Pexum pocryna:

https://www.isopm.ru/
15.  IIpoexrtHas npaktuka. — Pexxum mocryna: https://pmpractice.ru/
16.  Cmaiinep npomkekt. — Pesxxum moctyna: http://www.spiderproject.com/ru/
17. Anbr-UHBect. — Pexxum nocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYHEHHUE

1. Windows 7 PRO (xoproparusHas nutier3us JJonl'Y Ne 46484614)
2. Microsoft Office (koprnopatuBHas auuen3us oY Ne 46472919)
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https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
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